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Tooth Talk Tips
Recruiting & Retaining Volunteers

There are many reasons why dentists and dental staff choose to volunteer.  Once you understand why someone is volunteering, it is easier to ensure a good match with your organization.  

Volunteering:

· Is a way to give back to the community. 
· Provides the opportunity to sharpen professional skills.
· Helps professionals and retirees stay connected to the workforce.
· Provides a social outlet and sense of camaraderie with colleagues.
The term ‘volunteer’ means different things to different people.  When a person hears “will you volunteer?”, s/he may think you are asking for a weekend, a day or a few hours. Be specific.  If s/he says “no” to one type of volunteering, explore other options that will incorporate their interests and availability. 
Various ways to volunteer:
· Providers can offer services in his/her own office at a free or reduced charge. 

· Provide services in a community-based clinic.
· Help with a one-time project.
· Donate supplies/money.
· Serve as a preceptor for dental students who are treating patients at a local safety net site.
Recruitment Tips:

· A current volunteer is your best advocate. Ask volunteers to recruit their colleagues and friends (and help them by providing appropriate brochures, position descriptions etc…); assist them in sending out a letter to their friends and colleagues; ask them to make phone calls or write personal notes on your behalf.
· Determine how the volunteer dentist prefers to work; some dentists like working with children or prefer extractions to root canals.  By asking the preferences of each volunteer, you will be better able to provide a satisfying experience for the volunteer, the patients and the clinic.
· Invite dental office managers to lunch to talk about the needs within your community and the important role dentists and dental offices can have in providing care.
· Advertise in bulletins at places of worship.  These are often free, tend to be well-read by congregations and can appeal to a person’s desire to give back.
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Retention Tips:

First Impressions:

· Give welcome packages to volunteers (prior to their first day) that include:

· Directions to the site.
· Clinic information (brochure).
· Names and contact information of other volunteers.
· Information regarding the Good Samaritan Act.
· Information regarding Neighborhood Assistance Program tax credits, if applicable.
· Description of the volunteer role.
· Request that patients sign a thank-you note at check-out for the volunteers.
· Personally thank each volunteer upon his/her arrival and departure.
Volunteer Experience:

· Regularly ASK your volunteers how they feel about the experience, and fix anything in your power that isn’t positive. This can be done verbally and in a written survey.

· Make sure the dental supplies, equipment and assistance that each dentist needs are in place when s/he arrives.

· Make sure the patients are there and the dentist doesn’t have to wait.

· Provide dinner, beverages, and/or snacks (especially for those who are coming after a day at the office).
Recognition:
· Consider participating in the neighborhood assistance program so that volunteers may receive tax credits for their service (information: www.dss.virginia.gov/community/nap/index.html).   

· Center recognition around the volunteer’s reason for volunteering (recognizing that a volunteer may want/need several of these):
· Social contact: host a party.
· Staying engaged in the profession/sharpening skills: offer to pay for a continuing education course. The VHCF has money set aside for professional development courses for those working within the Virginia safety net; program officers will evaluate paying for classes for key volunteers on a case by case basis.
· Giving back: communicate anecdotes about the difference the clinic and the dental program specifically have made in the lives of the patients.  Don’t forget to share thank you notes that come to the clinic directly with the dental team.
· Consider an annual newspaper ad naming and thanking all dental volunteers.
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