Retention Strategies

Here are some key points for successful retention.  These can be used for new hires as well as existing staff development and incorporated into a written plan.  Utilize these points as a check list to help ensure providers’ needs are being met.  Though seemingly simplistic, these are sometimes, surprisingly, overlooked:
· Good retention requires a strong recruitment plan.
· Retention is positively affected by relationship building and strengthening.

Key strategies for effective retention include offering the provider:
· Peer support.
· Community support.
· Solid referral network established with specialty providers, hospitals.
· Relationships with teaching institutions.
· Relationships with other organizations (local partners, state and federal agencies).
· Family support, proactive approach to spousal and family needs.
· Support of personal interests and pursuits.
· Regular, continuous communication and a mechanism to facilitate communication between employer and employee is a crucial element and vital retention strategy.  This begins with orientation and continues through organizational activities, such as staff meetings.  Professional and personal support is necessary and must be communicated regularly.
· Financial support – provide competitive wage and benefit package, offer allowances for continuing medical education, licensure, periodicals and journals.
Recruitment & Retention Best Practices Model
AACHC, IPHCA, MPHCA, VPCA








