Top 10 suggestions for Dentist Recruitment/Retention/Reward
#10  Try the tooth fairy approach! Cute little kids in costume will usually get your foot in the door and access to the dentist and dental staff will remember you when you call…(Hi, this is Rhonda, remember, I brought the tooth fairy to visit…?)

#9    Make sure that if you are referring a client to your volunteer dentist at his/her office, that it is a “good referral” (i.e. the client is likely to show up and motivated to take care of their teeth.)
#8   Recruit local dental or pre-dental students and dental hygiene students to help you! Include cleanings as part of your exam and x-ray appointments when possible and allow students to help provide oral health education.

#7  Ask to speak at local meetings or study groups so you can tell them about what your program is doing and to get their suggestions on how you can work with the local dental community to better serve dental clients. Act on those suggestions!
#6  Acknowledge your dental providers’ valuable contributions and thank them for practicing in your community even if they do not become an “official volunteer”, because they are almost always providing “charitable care” in some capacity. Write op-eds and letters to the editor and encourage the local media to do stories on oral health and to recognize efforts of local providers.

#5  Advocate at the state level by being involved in Virginians for Improved Access to Dental Care and/or Virginia Health Care Foundation’s “Tooth Talk”.

#4   Don’t forget Dental Support Staff! Be sure to acknowledge their expertise and contributions at the same time you do this for dentists. When making appointments with local dental offices work closely with support staff to make sure that referrals and follow ups go smoothly and that any of their expressed concerns are addressed immediately.

#3  Hold periodic “fun” events that will allow you to recruit volunteers for a short window of time (maybe 2-3 hours on a Friday) that will allow dental volunteers to help as they are available versus making a permanent commitment for a certain day each month for example. (Halloween Tooth-tacular, Summer Dental-thon, Ladies Luncheon…)
#2   Find local Dental Champions to help encourage colleagues to participate.

#1   If the dental providers are working at your clinic and using your staff and instruments…make sure that EVERYTHING  is set up ahead of time with customized trays with their favorite instruments and that competent dental assistants are there to help! Try to have student volunteers do all cleaning and sterilizing so that your “pro bono” volunteer dentists and assistants do not have to do anything except “show up” and treat the patients.

