Basic Three-Year Retention Plan
Initial Activities:
· Assistance with moving and initial adjustment

· Welcoming receptions, including medical and office staff

· Hospital orientation, if appropriate

· Practice start up activities

· Practice marketing

· Social activities

· Adjustment for physician, and family – utilize a “buddy” system, mentor.
Year One:
· Lunch or dinner meeting with administration (quarterly)

· Meeting with physician liason to cover business aspects (monthly)

· Other practice assistance, staff training (quarterly)

· Spouse visits or calls (monthly)

· Social activities (monthly).
Year Two and Three:
· Meeting with top administration (semi-annually)

· Meeting with physician liason (bi-monthly)

· Practice business assistance (quarterly)

· Spouse visits or calls (quarterly)

· Social activities (quarterly).
Successful recruit = candidate stays at least three years with organization.

Transition and activities to new environment can promote good relations for all employees.

Be flexible, and adjust plan as needed.

(General Outline Based on Physician Recruitment & Retention, Practical Techniques for Exceptional Results, Roger Bonds & Kimberly Pulliam, AHP, Inc., 1991)

 Recruitment & Retention Best Practices Model
AACHC, IPHCA, MPHCA, VPCA
