Tips for Recruiting Behavioral Health Providers

· Utilize comprehensive “plans” (recruitment, orientation, retention – samples provided) tailored to your organization.  These can help to better define your needs and also encourages consistency with staff. 

· Develop a comprehensive position description.
· Advertise your position locally and nationally:

· Look to area schools – Develop a relationship with career centers and key department chairs at local colleges and universities to post opportunities and/or participate in job fairs. Utilize the attached sheets as guidance.  

· Look to the military – As service men and women prepare to leave the armed forces, the military helps them transition to the private sector. 

· Reach out to private practice behavioral health providers – Sending a compelling post card highlighting the benefits of working for your center to private practices may yield some leads. Mailing lists can be obtained from the following sources:

· Virginia Board of Counseling (licensed professional counselors) 
      http://www.dhp.state.va.us/counseling
· Virginia Board of Psychology (licensed clinical psychologists)
      http://www.dhp.state.va.us/psychology
· Virginia Board of Social Work (licensed clinical social workers) 
http://www.dhp.state.va.us/social
· Virginia Board of Health Professions (psychiatrists) 

http://www.dhp.state.va.us/social
· Virginia Board of Nursing (psychiatric nurse practitioners) 

http://www.dhp.state.va.us/nursing
· Post job listings on association websites: 
· To post on the American Counseling Association website:  http://www.counseling.org/CareerCenter/PostOpportunity/TP/Home/CT2.aspx
· To post on the American Psychological Association website:

      http://jobs.psyccareers.com/post.cfm
· To post on the Virginia Chapter of the National Association of Social Workers website:

      http://naswva.org/displaycommon.cfm?an=1&subarticlenbr=27
· To post on the National Association of Social Workers website:  http://joblink.socialworkers.org/post.cfm
· To post on the American Psychiatric Association website:   http://www.psych.org/APACareerSection/JobBank/ForEmployers.aspx
· To post on the American Psychiatric Nurses Association website: http://www.healthecareers.com/employer.asp?aff=APNA&SPLD=APNA&celgn=&email=
· Explore provider recruitment sites.  A number of community services boards in Virginia have utilized http://www.fcspsy.com/aboutUs.htm (fees apply).
· PPOVA. Primary Practice Opportunities of Virginia (PPOVA) is a Virginia Department of Health, Office of Minority Health and Public Health Policy, program that serves as a clearing house between hiring entities and job seekers.  The website offers a variety of resources, including links to Virginia licensure boards and loan repayment options.  
· 3RNET: The National Rural Recruitment and Retention Network (3RNet) members are not-for-profit organizations helping health professionals find practice opportunities in rural and underserved areas throughout the country. Safety net opportunities may be posted free of charge. To post:  http://www.3rnet.org/
· Understand your options when it comes to foreign medical professionals.  Many are overwhelmed by the idea of navigating the H1-B visa process.  Utilize the attached sheets as guidance.  

· Consider a professional recruiter.  The Virginia Community Health Care Association can assist with all aspects of the recruiting process, whether you are a member of the association or not (fees apply). 
· Utilize current staff to help recruit.  Staff can be your best “sales force” and advocates to spread the word to former classmates and current colleagues about the organization and its attributes.

Market your center AND your community:

· Create a Community Fact Sheet that offers a quick sell of your community.  Some items of interest may include:
· amenities and honors (school accolades, top places to retire, top places to raise a family etc…); 
· bragging rights (beautiful mountains for outdoor activities, climate, proximity to ocean, mountains, DC, Blue Ridge Parkway, Appalachian trail etc…). Use pictures when you can. Include this community sheet with every position description you disseminate.  If you have a website, use this type of information with links for prospective candidates to “view” all that the area has to offer.

· Create a similar sheet that offers particulars about your site.  Highlight the positive features (new operatory, congenial colleagues, mix of patients, children…use this as one of your first opportunities to share what is unique and special about your clinic).

· Be competitive with salary and benefits.  Be flexible, if possible, to attract and retain the best staff.
· Be proactive! You cannot expect the provider to follow up; they are being courted by multiple organizations for their services. “Close the sale”

· Look to recruit providers from other organizations. 

· Inform the candidates of the benefits to working in a health safety net organization (better work schedules, federal and state loan repayment options, excellent reimbursement rates in community health centers, malpractice covered under good Samaritan laws in free clinics, etc)
· Invite prospects to spend a weekend in your community.  Arrange tours of schools, if applicable, neighborhoods and other amenities of interest to the prospect and her/his family.  Court the entire family, remember that you are not only selling your clinic/community to the provider but also the provider’s family. It is proven that the head female in the family choses to live within 300 miles of where she considers home.  

