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VHCF Strategic Planning Program

The purpose of the strategic planning program is to offer funding to health access
organizations that would like to conduct organizational strategic planning with the
guidance of a professional consultant. These funds are available to current and
former VHCF grantees, as well as other health access organizations on a case-
by-case basis (and as funding allows). In order to receive these funds,
organizations must complete the attached form to receive pre-approval for their
strategic planning efforts. The maximum allowable amount of funding per
organization is $3,500 every three years.

You can access this form online here:
https://www.GrantRequest.com/SID_6008?SA=SNA&FID=35007

You will need to setup an account to complete the form. In order to access your
account at a later time, please bookmark your account page and remember your
password.

Grantees will be notified about the availability of funds within two weeks of the
form’s receipt. Reimbursement for strategic planning will be made upon VHCF’s
receipt of a final draft of the completed strategic plan and a receipt for consultant
services provided.

To help get you started, we have enclosed a list of potential strategic planning
consultants. You are, however, not limited to the use of these individuals. If you
have any questions about this program, please contact a Program Officer,

at 804-828-5804.
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Strategic Planning Pre-Approval Application - SAMPLE

Before You Begin

Helpful Tips

e Limit your use of bullets and other formatting.

e Copy and paste as needed.

e Log into your account at https://www.GrantRequest.com/SID_6008?SA=AM to
access saved and submitted requests.

+ Add mail@grantapplication.com to your safe senders list to ensure you receive all
system communications. ‘

Purpose

The purpose of the strategic planning program is to offer funding to health access
organizations that would like to conduct organizational strategic planning with the guidance
of a professional consultant. These funds are available to current and former VHCF grantees,
as well as other health access organizations on a case-by-case basis (and as funding allows).
In order to receive these funds, organizations must complete the attached form to receive
pre-approval for their strategic planning efforts. The maximum allowable amount of funding
per organization is $3,500 every three years.

Grantees will be notified about the availability of funds within two weeks of the form’s
receipt. Reimbursement for strategic planning will be made upon VHCF’s receipt of a final
draft of the completed strategic plan and a receipt for consultant services provided.

If you have any questions about this program, please contact a Program Officer, at 804-828-
5804.

Organization Information (Sample)

Organization Name
Test Org

Street Address
707 East Main St Suite 1350

City State Zip Code
Richmond VA 23219
Tax ID/EIN

22-1111111

Organization Type Select One
Health Care Facility-Free Clinic

Geographical Areas Served Check all applicable areas
Central-Henrico




Contact Information

Organization Primary Contact

Prefix First Name Last Name

Ms Kari Parkhurst
Suffix

Title

Grant Operations & Website Administrator

E-mail Office Phone
kari@vhcf.org 8048285804

Mobile Phone

Request Primary Contact
If different than Organization Primary Contact

|
Same as Organization Primary Contact

No

Prefix First Name Last Name

Ms Kari Parkhurst
Suffix

Title

Grant Operations & Website Administrator

E-mail Office Phone
kari@vhcf.org 8045251486

Mobile Phone




Strategic Planning Consultant
Name of Organization or Person(s) Conducting Strategic Planning Process

Estimated total cost of the strategic plan
Request Amount

Planning Process Start Date
Estimated Completion Date

Strategic Plan Purpose
What is the purpose of the strategic plan?
(i.e. capital campaign, 5 year organizational plan, outcome measurement planning, etc.)

What length of time will the plan cover?

Who will participate in the strategic planning process?
(i.e. board members, staff, volunteers, clients, citizens, etc.)
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