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VHCF Strategic Planning Program

The purpose of the strategic planning program is to offer funding to health access
organizations that would like to conduct organizational strategic planning with the
guidance of a professional consultant. These funds are available to current and
former VHCF grantees, as well as other health access organizations on a case-
by-case basis (and as funding allows). In order to receive these funds,
organizations must complete the attached form to receive pre-approval for their
strategic planning efforts. The maximum allowable amount of funding per
organization is $3,500 every three years.

You can access this form online here. You will need to setup an account to
complete the form. In order to access your account at a later time, please
bookmark your account page and remember your password.

Grantees will be notified about the availability of funds within two weeks of the
form’s receipt. Reimbursement for strategic planning will be made upon VHCF’s
receipt of a final draft of the completed strategic plan and a receipt for consultant
services provided.

To help get you started, we have enclosed a list of potential strategic planning
consultants. You are, however, not limited to the use of these individuals. If you
have any questions about this program, please contact a Program Officer,

at 804-828-5804.
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